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To: Board Members

~ June 2011 Summary Report of Executive Director and

Chief Administrative Law Judge Alberto Roldan

Office of the Chief

o We have scheduled our next ALJ Academy to begin on July 11, 2011. The new ALIJs
will start a two week training block that day before returning to their home offices. We
expect to have about 10 new ALJs in the academy along with at least one retired
annuitant ALJ from another department.

o  OQur Security Committiee will be having its first organizational meeting on June 23,
2011.

e Interviews were conducted for filling the Presiding Administrative Law Judge Position
in the Oakland Office of Appeals on June 6, 2011. Four candidates were interviewed
and we expect to be able to make a selection this week.

e The Office of Tax Petitions announcement for a new ALJ closes on June 23" and
interviews will start immediately after that date.

Snapshot of Field Operations through May 2011

Overall May Workload and Performance: The numbers show a measurable impact resulting
from the judicial training. New cases [38,185] were right on average and down only 25 cases from
April 2011. Closed cases [34,144] were 14% fewer than average for the fiscal year and represented
the lowest number of decisions in a one month period since August 2009. The open inventory
increased {64,024 ], but from a global perspective, there are still 10,000 fewer open cases than at the
end of January 2011, and 20,000 fewer than at the end of July 2010 so we are still overall
continuing to reduce the backlog despite this off month.

The number of cases en route from the department was at 9,441 as of May 27th, and the HUB
queue measured at 810 on that same day. Both are at health balances and are well under control.
Given all of the progress of the previous months, the temporary uptick in open caseload was a
reasonable trade-off for the benefits of the training conference.



Case Aging, Time Lapse, and federal rankings: The timeliness measures either improved, or
were static in May, despite the drop-off in production. The average case age [35 days on May 27th]
varied by only one day from April 2011 change and is still 10 days faster than January 2011
measurements. 30-day time lapse slipped slightly to 3%. 45-day time lapse [dropped to the mid 20
% range]. 90-day time lapse [95%] is the one measure that has shown consistent improvement. It
has risen by 22 percentage points in three months and represents the best result since July 2008. We
are now consistently meeting the federal time standard for this measure.

Unemployment Insurance (UI) for May: New Ul cases [36,159 cases; 20,647 appellants] were
right at average levels. Closed cases [32,103 cases; 18,331 appellants] were 14% below this year’s
norm and the fewest since August 2009. The open inventory [53,389 cases; 30,485 appellants]
bounced back over 50,000, but remains 12% smaller than the average for the fiscal year.

DI. Disability Insurance (DI) for April: In DI, new cases | 1,360] were the fewest since
November and closed cases [1,441] the fewest since January. The open inventory [2,046 cases] fell
and is now 15% below the fiscal year average.

Tax, Rulings, Other: May was the 2nd straight month of growth in the number of open ruling and
tax ruling cases. Nevertheless, due to very low intake for many months, the inventory for these
cases is 16% below the fiscal year average. In tax, the conference did not impact the recent trends
as new cases [140] were 16% fewer than average, while closed cases [176] were 7% higher than the
monthly average this fiscal year. The inventory of tax cases was reduced below 4,800 for the first
time since September 2010.



ALL PROGRAM TRENDS - FO

NEW OPENED CASES
Jan Feb Mar | April | May | June | July Aug Sept Oct Nov Dec TOTAL Avg. O:Mum.m >ﬁm_”m
2008 | 25,938 23,093| 27,702| 31,537| 27,015 26,199| 27,234 27,027 32,412] 33,831| 30,926| 31,245] 344,1558| 28,680
2008 | 34,115 30,306| 33,645| 34,018| 34,720 36,687| 34,412 33,610| 35,623] 38,035| 29,542] 39,222| 413935 34,495 120% 5,815
2010 | 39,381| 36,310 40,820 45,037| 39,399} 38,140| 41,563| 43,324| 33,493| 37,396| 31,757] 37,369| 463983| 38,666 | 112% | 4,171
2011 | 40,411| 36,315| 41,141| 38,210| 38,185 194,262| 38,852 | 100% 187
2010| 100% 97%
Registrations May to date are down 3% from 2010, up 16% from 2009, and up 44% from 2008 2008] 113% 116%
Registration monthly average is even with 2010, up 13% from 2009, and up 35% from 2008 2008 135% 144%
chg te'11 avg | chgto'11YTD
CLOSED CASES
Jan Feb Mar | Aprii | May | June | July | Aug | Sept | Oct Nov | Dec [ _._. | Ave. O:M\”._mm >ﬁ.%_m
2008 | 22,962 24,939 31,377 27,534| 29,082| 26,725] 26,640| 21,783] 26,305| 29,943| 23,055| 27,989} 315,334| 26,528
2009 | 27,273| 26,451| 30,253 32,388] 31,481| 34,471] 36,722| 32,474| 34,290 41,893| 36,461| 38,069} 403,1268| 33,594 127% 7,066
2010 | 34,404| 40,009| 46,641] 42,106| 37,589| 39,101] 37,848| 41,243| 40,987| 39,872| 36,622] 38,452] 474874 39,573 118% 5,979
2011 | 35,005| 40,146| 52,970| 37,208 34,144 200,373| 40,075 101% 502
. 20101 101% 100%
Dispositions May to date are even with 2010, up 36% from 2009, and up 47% from 2008 2009] 119% 136%
Disposition monthly average is up 1% from 2010, up 19% from 2009, and up 51% from 2008 2008 151% | 147%
chgto't1avg] chgto"11YTD
BALANCE OPEN CASES
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov Dec Avg. O:M\”Gﬁ >Hmw_”m_
2008 | 50,735 48,851| 45,085) 48,985) 46,870| 46,297| 46,811| 51,973| 58,005| 61,773| 69,674| 72,712 53,973
2009 { 79,459 83,239| 86,674| 88,675] 91,984| 94,025| 91,932| 93,231| 94,499| 90,583| 83,671| 83,874 88,487 | 164% | 34,515
2010 | 88,772 84,920| 78,808} 81,554| 83,171| 81,997| 85,167| 86,889| 79,186 76,868| 71,857 70,783 80,831 | 91% -7,656
2011 | 75,199 71,225| 59,203} 60,086| 64,024 65,947 82% [-14,884
2010 82% 79%
Open Balance May to date is down 21% from 2010, down 23% from 2009, and up 37% from 2008 2008 75% 77%
Open Balance monthly average is down 18% from 2010, down 25% from 2009, and up 22% from 2008 2008 122% 137%
chg fo "11 avy | chgfo "1 YTD




Ul TRENDS - FO
Program Codes 1, 2, 3, 4, 5, 6, 8, 23, 24, 28, 29, 30, 31, 33, 34, 35, 36, 37, 38, 41, 42

NEW OPENED CASES

Jan Feb Mar April May June July Aug Sept Oct Nov Dec Total Avg. % mﬂm of ?MM_HQ
2008 | 24,049 20,982 25443| 28,984| 24,768| 24,092| 24,804| 24,902| 29,898| 31,704| 29,345| 29,331] 318,402| 26,534
2009 | 32,164| 29,014 31,429| 31,869( 32,267| 34,435( 32,319| 31,827 33,713[ 35,619] 27,150] 37,388] 389,194] 32,433 | 122% 5,899
2010 | 37,307| 34,125( 38,172| 42,249| 37 447| 36,321| 39,238| 40,218| 31,780| 35,604| 30,181 35,509| 438,152 36,513 | 113% 4,080
2011 | 38,676| 34,399( 39,494| 35519( 36,159 184,247} 36,849 | 101% 337
2010} 101% 97%
Ul registrations May fo date are down 3% from 2010, up 18% from 2009, and up 48% from 2008 2009 114% 118%
Ul registration monthly average is up 1% from 2010, up 14% from 2008, and up 39% from 2008 2008} 139% 148%
chg to "1 avg | chgte 11 YTD
CLOSED CASES
Jan Feb Mar | April | May | June | July | Aug | Sept | Oct Nov | Dec | Total Avg. | ® M__.M of >ﬁ_%u
2008 | 21,005] 22,903| 29,555| 25,899 26,437| 24,463| 24,439| 19,930 24,266 27,396| 21,606] 26,483] 294,382| 24,532
2009 | 25,728] 24,752| 28,392| 30,565| 30,101| 32,703| 34,500| 30,455| 32,165| 39,878| 34,525] 36,623| 380,387 31,699 | 129% 7,167
2010 | 32,738 37,951| 44,067} 39,481| 35,731| 36,680| 35,798| 39,000| 38,748| 37,386 34,848] 36,237| 448665| 37,389 | 118% 5,690
2011 | 34,029| 37,998| 50,124| 35,054| 32,103 189,308{ 37,862 | 101% 473
2010] 101% 100%
Ul dispositions May to date are even with 2010, up 36% from 2009, and up 50% from 2008 2009| 119% 136%
Ul disposition monthly average is up 1% from 2010, up 19% from 2008, and up 54% from 2008 2008 154% 150%
chg to 11 avg | chgto 11 YTD
BALANCE OPEN CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec Avg. | ® mﬂw | avocha
2008 | 42,602| 40,635| 36,437! 39,418| 37,700 37,280| 37,664| 42,554| 48,111 52,305| 59,975| 62,706 44,782
2009 | 69,049 73,237| 76,311} 77,968| 80,188 81,750| 79,774| 81,302| 82,785| 78,473| 71,095] 71,813 76,979 | 172% | 32,197
2010 | 76,301| 72,323 66,136| 68,715] 70,234| 69,664| 72 557| 73,410| 66,243| 64,624| 59,811] 59,075 68,258 89% -8,721
2011 | 63,632| 59,909| 49,088| 49 435| 53,389 : 55,091 81% |-13,167
, : 2010 81% 78%
Ul balance of open cases May to date is down 22% from 2010, down 27% from 2009, and up 40% from 2008 2008 72% 73%
Ul balance monthly average down 19% from 2010, down 28% from 2009, and up 23% from 2008 2008 123% 140%

chg tc 11 avg

<hg to "1 YTD




DI TRENDS - FO
Program Codes 7, 10, 11, 12, 16 & 20

NEW OPENED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total | Avg. gwﬂm of >M_.nﬁm
2008 1.481| 1,470 1,661 1,887| 1,534| 1,540| 1,615 1,333} 1,697| 1,640 1,317 1,522 8697 1,658
2009 1,610 1,107} 1,794| 1,519| 1,628| 1,748| 1,637| 1,321} 1,571 1,414| 1,245} 1,330} 17,824| 1,485 95% -73
2010 1,446| 1,437} 1,775] 1,957| 1,371} 1,232{ 1,763| 1,609| 1,366| 1,372 1,159 1,414] 17.001| 1,492 100% 5]
2011 1,537 1,651 1,411 1,691] 1,360 7,650] 1,530 103% 38
2010f 103% 96%
DI registrations May to date are down 4% from 2010, even with 2009, and down 5% from 2008 2009} 103% 100%
DI registration monthly average is up 3% from 2010, up 3% from 2009, and down 2% from 2008 2008] 98% 95%
chgto 11 avg | chgto "1 YTD
CLOSED CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec | Total | Ava. .x,m”m of >M.%”m
2008 1,679 1,477] 1,506| 1,368| 1,884 1,720 1,601| 1,385| 1,579 1,920 1,049] 1,277] 18,345] 1,529
2009 1,217 1,269| 1,451| 1,465 1,129 1,463| 1,823| 1,644| 1,648| 1,753 1,527| 1,701] 1s8.000| 1,508 G99% -21
2010 1,283| 1,657 1,967| 1,852 1,276 1,581| 1,494 1,511 1,581 1,552 1.372{ 1,565] 18591| 171,549 103% 42
2011 1,295 1,576 1,925 1,512 1,441 7,748] 1,550 100% 1
2010 100% 98%
__u_ dispositions May to date are down 2% from 2010, up 19% from 2009, and down 1% from 2008 2008] 103% 119%
DI disposition monthly average is even with 2010, up 3% from 2009, and up 1% from 2008 2008 101% 99%
chyto 11 avg | chgto'11YTD
BALANCE OPEN CASES
Jan | Feb | Mar | April | May | June | July | Aug | Sept | Oct | Nov | Dec Avg. _x_m_“wo* >HM_M_MQ
2008 | 2,590{ 2,586| 2,738| 3,257| 2,907| 2,728] 2,742| 2,692| 2,810 2,525| 2,790| 3,034 2,783
2009 3.426| 3,264| 3,613| 3,684 4,197| 4,478] 4204| 3,895| 3,819 3,476 3,203| 2,836 3,675 132% 891
2010 2,997] 2,876] 2,682 2,789 2891| 2541 2,808| 2,208| 2,691 2,513| 2,299 2,148 2,679 73% -996
2011 | 2,390| 2,465| 1,951| 2,126] 2,046 2,196 82% -483
20101 82% 77%
Open Balance DI May to date is down 23% from 2010, down 40% from 2009, and down 22% from 2008 2008]  60% 60%
Open Balance monthly average down 18% from 2010, down 40% from 2009, and down 21% from 2008 2008  79% 78%
chgto'11avg | chgte "1 YD




TAX TRENDS - FO
Program Codes 15, 17, 18, 32

NEW OPENED CASES

Jan Feb Mar April May | June | July Aug Sept Oct Nov Dec Total Avg. % Mﬂm o >MMﬁm
2008 187 277 202 191 183 281 199 171 201 303 170 254] 2619 218
2009 166 93 219 174 258 164 252 256 169 292 224 229] 2496 208 95% - -10
2010 142 139 164 233 140 163 94 137 146 181 188 232 1,959| 163 78% -45
2011 134 168 144 261| 140 , 847| 169 104% 6
2010] 104% 104%
Tax registrations May to date are up 4% from 2010, down 7% from 2009, and down 18% from 2008 2008 81% 93%
Tax registration monthly average up 4% from 2010, down 19% from 2009, and down 22% from 2008 2008 78% 81%
chg to'11 avg| chg to 11 YTD
CLOSED CASES
Jan Feb Mar April May { June July Aug Sept Oct Nov Dec Total Avg. % w_mm of. >M.%m
2008 82 147 117 78 414 145 174 139 118 167 68 87| 1738 145
2009 92 97 172 149 72 97 126 111 162 70 149 288] 1,585 132 91% -13
2010 48 109 107 91 117 124 135 101 174 130 99 235] 1470 123 93% -10
2011 139 173 193 252 176 933| 187 152% 684
20101 152% 198%
Tax dispositions May to date are up 98% from 2010, up 60% from 2009, and up 11% from 2008 2009] 141% 160%
Tax disposition monthly average is up 52% from 2010, up 41% from 2009, and up 29% from 2008 2008 129% 111%

chgto'11avgl chgte 11 YTD

BALANCE OPEN CASES

Jan Feb Mar April May | June | July Aug Sept Oct Nov Dec Avg. % M”w of >MM,HQ

2008 | 2,739] 2,869| 2,953 3,066 2,833] 2,969| 2994] 3,026 3,109| 3,243 3,344 3,511 3,055

2009 | 3,585| 3,580| - 3,627 3,649] 3,836] 3,903| 4,028] 4,174| 4,180| 4,402 4477 4,416 3,988 131% 834

2010 | 4,509 4,539| 4,596 4,738| 4,759 4,796 4,754 4790| 4,758] 4,801 4,890 4,885 4,735 119% 746

2011 | 4,880 4,874] 4,824 4,833] 4,797 4,842 102% 107
2010 102% 105%

Tax balance of open cases May to date is up 5% from 2010, up 32% from 2009, and up 67% from 2008 2008| 121% 132%

Tax balance monthly average up 2% from 2010, up 21% from 2009, and up 58% from 2008 2008] 158% 167%

chgto i1 avg| chgto 11 YTD




RULING - OTHER TRENDS - FO
Program Codes 9, 13, 14, 19, 21, 22, 40, 44

NEW OPENED CASES
s °% Yr-Yr
Jan Feb Mar April May | June | July Aug Sept Oct Nov Dec Total Avg. s M”w of AvgChg
2008 221 364 396 475 530 286 516 621 616 184 94 138] 4441 370
2009 175 92 203 456 567 340 304 208 170 710 923 275] 4421] 368 100% -2
2010 486 609 709| 598 441 424 468 1,359 201 239 229 214 59771 498 135% 130
2011 64 97 92 739 526 1,518] 304 61% -194
2010 61% 53%
Other registrations May to date are down 47% from 2010, up 2% from 2009, and down 24% from 2008 2009] 82% 102%
fOther registration monthly average is down 39% from 2010, down 18% from 2008, and down 18% from 2008 2008 82% 76%
. chyto "1 avg| chgto™1YTD
CLOSED CASES
Jan Feb Mar April May | June | July Aug Sept Oct Nov Dec Total Avg. % M”m of >Hm.whu
2008 296 412 199 189 347 397 426 329 342 460 332 142) 3871 323
2009 236 333 238 209 179 208 273 264 315 192 260 357F 3.084] 255 79% -67
2010 335 392 500 682 465 716 421 631 484 804 303 415} 6,148] 512 201% 257
2011 442 399 728 390 424 2,383 477 93% -36
2010 93% 100%
Other dispositions May to date are even with 2010, up 99% from 2009, and up 65% from 2008 2009| 187% 199%
Other disposition monthly average is down 7% from 2010, up 87% from 2009, and up 48% from 2008 2008 148% 165%
chgto 1 avg} chgto*11YTD
BALANCE OPEN CASES
. % Yr-Yr
Jan Feb Mar April May | June | July Aug | Sept Oct Nov Dec Avg. ’ M”m o AvgChg
2008 2,804 2,761 2,957 3,244 3,430 3,320 3411 3,701| 3,975 3,700{ 3,465 3,461 3,352
2009 3,399 3,158 3,123 3,374] 3,763| 3,894| 3,925 3,860| 3,715] 4,232{ 4,896 4,809 3,846 115% 493
2010 | 4,965| 5,182 5,394 5312 5,287| 4,996| 5,048 5,781] 5,494} 4,931| 4,857 4 658 5,159 134% 1,313
2011 4,281 3,977 3,340 3,692{ 3,792 3,816 74% -1,342
2010 74% 73%
Other balance of open cases May to date is down 27% from 2010, up 13% from 2009, and up 26% from 2008 2009 99% 113%
Other balance monthly average is down 26% from 2010, down 1% from 2009, and up 14% from 2008 2008| 114% 126%
chg to "1 avg | chg to 11 YTD




AO REPORT TO BOARD—MONTH OF MAY 2011

# Cases # Appellants Fiscal Yr Ave
REGISTRATIONS 3,318 2,029 14% above
DISPOSITIONS 2,994 | 1,849 14% above
OPEN BALANCE 5,814 3,876 {est.) 43% above
CASE AGING 45 Days DD NOT MET DOL STANDARD {40 days or less)
TIME LAPSE
DOL Standard Actual % for MAY 2011 Expected
45 Days 7% 50%
75 Days 88% 80%
150 Days 99% 95%

ADDITIONAL INFORMATION
FO TO AO Monthly Report
Exemptions, Retired Annuitants and New Hires

NAUIAB



Califoernia Unempioyment insurance Appeals Board
Board Appeal Summary Report

May, 2011 April, 2011 March, 2011 February, 2011

Average Case| Average Case| Average Casej; Average Case
Days in Count Days in Count Days in Count Days in Count

Transfer Transfer Transfer Transfer
Fresino 3.12 191 3.35 161 3.55 295 4.71 193
inglewood 3.41 256 4.31 334 5.78 372 7.33 269
Inland 4.63 217 6.36 429 5,27 526 5.58 372
Los >:mm_mm 3.16 176 4.70 274 4.04 265 5.36 238
Oakland 4.45 202 8.50 185 6.69 324 6.80 153
QOrange County 3.44 233 293 316 3.99 426 3.50 309
Oxnard 3.74 o197 3.51 194 3.90 272 4.78 184
Pasadena 6.25 153 5.68 226 8.72 319 11.62 183
Sacramenio 4.05 214 4.57 361 4.55 - 383 4.09 384
San Diego 6.65 167 8.64 295 8.11 331 12.81 - 201
$an Francisco 3.40 143 3.96 159 4.51 199 4.47 190
San Jose 3.66 116 6.34 141 8.06 142 6.70 120
Tax Office 417 23 5.05 61 5.03 59 3.50 34
Total 411 2288 5.33 3136 5.50 3913 6.11 2830

Report Run Date - 6/1/2011 1:00:08 AM

Page 1 0f 1



Case Assignment to the Board for the month of: May 2011

gl_-\génda_ ltem 9

Board Member 1st 2nd 3rd ul DI Ruling Tax |1 Party 2 Party Total
Alberto Torrico ' '
Sum 296 317 0 565 39 0 g 250 363 613
Percent 17% 18% 0% 17% 20% 0% 21% 18% 17%
Bonnie Garcia '
Sum 278 261 0 502 31 0 6 231 308 539
Percent 16% 15% 0% 15% 16% 0% 14% 16% 14%
Denise Bucheny
Sum 278 310 0 539 35 3 11 213 375 588
Percent 16% 18% 0% 16% 18% 30% 26% 15% 17%
Dennis Hollingsworth
Sum - 299 306 3 562 37 4 5 251 357 608
Percent 17% 17% 5% 17% 19% 40% 12% 18% 17%
George Plescia '
Sum 243 250 3 458 29 1 8 194 302 496*
Percent 14% 14% 5% 14% 15% 10% 19% 14% 14%
Robert Dresser
Sum 44 10 49 98 4 0 1 27 76 103
Percent 3% 1% 89% 3% - 2% 0% 2% 2% 4%
Roy Ashbumn
- Sum 313 298 0 581 25 2 3 237 374 611
Percent 18% 17% 0% 18% 13% 20% 7% 17% 17%
Fotal Cases Reviewed: 1751 1752 55 3305 200 10 43 1403 2155

*Off Calendar

Tuesday, June 07, 201 1'

Page 1 of 1



Monthly Board Meeting Litigation Report - May 2011

AGENDA ITEM 9
LITIGATION CASES PENDING TOTAL =278
SUPERIOR COURT: Claimant Petitions............ccoooie e 230
Employer Petions..........cccoccoiivv e e 25
EDD Petitions.......c..ocoeoiieeie e 3
Non-benefit Court Cases ........ccovvvveenees e e 8
APPELLATE COURT: Claimant APPEaIS......covvvriiivireri i iiseerevees e o eeeinnennennns 8
Employer Appeals.............cooii 3
EDD ADPPREIS. ... e s 0
Non-benefit Court Cases ..o 0
ISSUES: Ul....iiiii e 240
D e e 15
L= USSR TUP PR UUPI 14
Non-benefit Court Cases ..o i g
2011 CALENDAR YEAR ACTIVITY - Benefit & Tax Cases
LITIGATION CASES FILED YTD May
SUPERIOR COURT: Claimant Petitions...............ccoccoenn. 69 13
Employer Petitions........ccooocoeee, 4 1
EDD Petitions........ccoccvvmnrvcemnincceciicceees 0 0
APPELLATE COURT: Claimant Appeals............cccooivvieniineevieeen, 2 1
Employer Appeals.........cccocvvecenevicen s 0 0
EDD ADPEaIS........ccoreiirniirieiniiienneeeenesenes 0 0
LITIGATION CASES CLOSED | YTD May
SUPERIOR COURT: Ciaimant Petitions............c.ccoccc e 38 3
Employer Petitions...........cc.ccoevvieeeeeveane 9 0
EDD Petitions.......cooocovviiiiieieee 1 1
APPELLATE COURT: Claimant Appeals..........ccccooorieeiiveiiennrenns 1 0
Employer ApPeals..........ccoooeeiiieraeennn, 0 0
EDD APPEEIS........covrrrremerrererssssemssreneo 0 0
2011 Decision Summary
Claimant Appeals Employer Appeals CUIAB Decisions

Win: 5 Loss: 33 Win: 0 Loss: 8 Affirmed; 41 Reversed: 5 Remanded: 0



CALIFCRNIA UNEMPLOYMENT INSURANCE APPEALS BOARD

SPECIAL PROJECTS MATRIX
Juns 2011

Calitarnia’s economy is globally ranked with approsimately 1.0 milicn business owners and 15.9 millior: workers, Currertly, Califernia, along with the nation, is experiencing an immense
economic downturm with 2.2 milkon Califernia workars out of wark. Theses are unpracedented numbers for California and the naticn. Given this current economic sZuation, we strive to balter
serve California’s workers and business owners during a time when more than aver, they arz in need of our senvices. Since January 2009, the SBoard has bean focused an the appeaal backlcy
and dentitying work solutons that will help addrass the warklcad.

WORK PROCESS IMPROVEMENTS

Project & Description Pricrify Wilestones
EDDICUIAB Appeal Co-Location Pilet High ' Cesve'oped scoze wih — Racuce claimants' & employers' wait  Projsctlaunch on 0827, EDD & CUIAB st
Expcring tme co-location of four CLUNAE s ECC 072010 Time for hearing decizions, will evaluate the inital projact data after e frat
at EDD'e L& PAC o streamline sppasls Connectivity establishasz — Rasolve aspazl reg'staton issues in 50 days and follow with evaluations at 82 and 80
regstration prosassing. U821 a smely mannar, daye, Suspended on 1002 to address CUIAB
Equip irstalles CR2D7C racistration basklag due to hiring fraeze, With
Trein sta’f 08/20:2010 Wiring exemotions of 0420, CUIAR is icentifying
Launch Pilot 08/27/2010 staffing naedad o relaunch this oroject,
Cocrdination mesting with EDOG Ul Branch on
| | 05/04, Reaunch for 0813,

US Department of Labor Taskforce Hign — Nheet COL time lapse measures, | US DOL reprasentatives corductad an aspellate
Far rine years, CUIAR ~as falles to maes ~ Meet 0OL czse age measUras, mevizw and avelusion during the week of 0727
Us DCL trmelness stancards for UL 2142008, Formal DOL report s2nt on
apoeals. Califernia ls ranked 21" among 53 D2/052010. & response by LWDA was santan
aiztes 2nd US territories an time lagpee anc 0222010, The two-year "At-Risk" comacive
case aging standarzs. In lste 2008, LS [ aofon pian was submitted to DCL an

| COL placed CUIAB under a corractive Q7M52010,
zcton olan with cversight by 2 taskforce of
s COL ECD & CUIAB rewresentatives.




TECHNOLCGY
FProject & Description

Pric ity

Milestones

Accelerate Decision Notification te ERD Lori Kuroseka | On Held  EDDICUIAR wargroup - Reduce claimants' & emplovers' wait  FO design & development began 05/03/2010
Surrasty, SUIAR Field staff prapara aopasl . laurched O8/M118/2000 timas for barefits and adjustments. Phas= 1] _Bn_mEWJHmu.: rollout began 09722 with
decisians for mailing to the eppellans and Unisys contract award - Reduze sestage and peper costs, three FOs, Rellout of five FOs folow on 10/04 & _
EDD Ul Brancs. CLIAB znd EDD 2re 22010 . _ Incresse informaticn security for 10/07. Pagse |l project deve.opment for Tax &
|aintly davalozing elzciranc soludions far Fhess | implemeratizn claimants & emplovers. C u_mn_m_um.m on hald through D5/:2011 due to [
‘he tansfer of appesl decsions to all EDD 42070 Hmmnum_._.h_ vzl EDC's hnnm _am_mﬂmnﬁﬁ_nn and DI ﬂﬁﬁﬁ
programe Pnzse |l design DS0GE01D corsirainte,  (Orziraly delaysd from 172070,
= ' rfiret level) 2102011, 02/2011, 042011 & CH207 1),
Prase 1l impiementation
| D9-100231C -
CUIAB Metwork Upgrads Fafaz Blacencls Higrn - Reduce precassing time for appea's | Meetng wit ECD 1T @ explore options &
This Lpgrace with cougle the bandwidth Tar daiz flow and doeoument saving. alignment with Ageney netwark consalidation
faster processing of appeal data and efforts. Design plans ars completed,
| Infarmatior for ALJs and si&if . -
Digital Imaging Lori Kurosaka Hich | Kicx off 7 1/2C70 ~ Reduce pager fles prepared & sent by | DOCL approved funding at 5354 000 for this
Cumently, EDD mails hard copy coouments FER completion D22011 ECD. | plznning prass arly. Pro’est and procurament
o CUIAE when an sppea s filed, CUIAR Frotartial BCP 02/2017 — Increase information security, siraegy approved by LWDA & EDD. Six week
will callaberata with EDD to imagz Froourament 0d/2017 - Reduce paper fie storage space start delay due o DCIC approval, ELD & 82T
docurnents and recerds ralating to al FER In review C3M42071 needs & costs at CULAE. | zre cemyiling estimated oroject cosls,
zppeals and desigs an elacironic - Reduce nestags costs Revisicns complatad per Agency commanis,
| exchangs — Increase federal parfarmanes, .
| Digital Personnel System Rzfael Flecensia | Mediury  Phase | design 05/2008 - Ranlace existing manual process o full  Phase | s inuss,
This oroject creates a paper ess process for On Hald | Phase | implamentation paperless orocess Phase |l is in developmart,
racriitriens and hifing process betwaen HRE | BEZ009 - Eliminate tha mailling cf spplican:
ard hirng managers (Fhasa ). Fhase || Phase || dasign D8/2009 deslmentation
will use CUIAB's external web sie to acoapt Fhase llimplemeniatien - Reduce st= Sma ‘or oreparing o fire [
zactronic apolization fling for CUIAS cb Ca/z003 aw fully automzing the aoplcation
vaSanclEs. ArOGEES .
Electronic Case Management Leri Kurcsaka Hgh - Recsive appeals case dosurments DCL appreved funding at 5204.000 for The
CLUIAB's case racking database is 8 years alectrenically from EQD, planning prazz oy, Pro’ect & procurament
clc and becoming cumoerscma to manzge — Elminate ‘ntarnzl maling of case sTasay aporoved for FSR develoorrent by
tre currant workload velome, CULAE is documants LwWhie, EDD & CUIAR. Wendor contract
cellabarating with LWDA & ECD o develop approved by LWDA, Kok of ccour nocurred
an irteqratac case manzcemant system, in 05/2017. Andcipeie completicn by 08/2011
Expand Auto Dialer Hearing Reminder Ratas| Flagarcia High Updaiad software, - Increase hearng atendance rate & Errall retTeations implemaied in 0202070,

Adding 2mzil and cel phone 8 festures
far supplerantzl hearing notifcations.

Finzl testng D82070,
Irrplementag 082010,
Implementzd emall
remindars 042011,

pradustivizy.

Fourts request for DE 1000 uodats te U
Erznch fer cell phane tex: messaging mace cn
10/05/2010. Email reminders rescheduled for
delivery 7 days prier @ hearing dale.




TECHNOLOGY cont.

17 IProjectiS Description
Field Office Technology Enhancements
CUIAB is investing 2nd testing tha use of
lzrger gizad mentors for haaring rooms,
Blao. CUIAE Wil provids s2cond mariters
‘or support staff to togole inta SCOE withous
imterrupting their CATS displays.

‘Eead
Fafzel Plzoencia

Priority Milestones
Cn Hald | Complate procuramant
pladium | 0202017,

Goals
Imarcve reacabllity of decumentz on
SCTEEN,

Preparing orocurament documents far
additional moriters,  Hardwans ceploymant
centinuas,

Field Office Telephong Tres Rafasl Slacencia | Medium | Devecp standard automated - Racuss slaimants & emooyers time | Stendane phore tee design completed,
Fleld Operations will tast the usz of phone phone tres to be usad for all Ch prcnes. Pilot kegan in the Inland FCU 1T & Admis
rmenu options to answer reutine constituent FC's ~  Stendardize “eating i-onmation are devaioping avaluston tool o measure
czlls. This will allew suppert staff to spend Pilot naw phote eein the proviced by ohone, oilot effectivenass.

more time on tha nen-racting calls, [ Infand FO _

Haaring Scheduling System | Leri Kurosaka High | Charter & scope complztes, | — Reduce claimants & employers wait | A, FO & IT obse~ved an EDD dama on
Curranty, FC & AD support st scneduls Fays Saunders Kizk aff 100 42010, tima for rearing decisicns, treir Ul Schaculing Syetem. AD business
ar assign sppeal hearings of ca5es Using a Reruirernants 22071, - Provice eas’er elecronic process for | reguirements in review.

hykbrid manual process. _ s%aif to ealandar hearings or scheduls

. Cases,

LVWDa& Network Consolidation Rafael Flacenciz  Madium  LWDA Workgrous develaps - Ireprove |T afficiency & effsctivenass. Tha migration plan is completad and a cost
To carmply with D010 Faolicy Letizr 70-14, { migratian plan. - Irrprova sacurity, modal has been devecped.

the LWDA Departmarts & Boards ane Caonsensus or migration zlar. | - Reduce T costs by using shared

davaloning & network consolidation plan Imzlemeariation senvoe modsls

trat must be completed by June 2015, - Radusz gresnhclse cas BMissions.

Perscnal Productivity & Maobility Pilot for | Rafagl Plazancia | Medizm - Raduce the use of pegper for Board Receivas DCI0 approval for procurament,
Board Membears, Appellate & Senior Staff zZppeal orocessing and board Frocuremeni comaietza. 1T eenfiguring
SUIAR will test tha usa of naw mokile, | ; mestings. tzhlets,

naperizss techrology with Bosrd Members,

six Aopelate Alds, anc Serior Staff, N

Printer Standardization Rafael Plzcenzia  On Held - Reduce malnenance & suppor costs, | Researching feasibla eguizmeant,
Standardizes tha use of prinders throughout facium - Reduce toner costs, Standards are in piace for light, meawvy,
tha organzation zs they are replaced, This color, anc multi-function printers.

will reduce malntenance and foner costs
_ through the printers lives. . _ _
_ YOIF Telephony Rafasl Placanciz Hah  Competad —Muorrieta, Van - Elirmingtion of cng distarce wll calls OTECH delegatior scbmitted 40810

CUIAE fs exploning use of Voice Cver
Inizrmet sechnology to provice |ower cost
trecommaniceions.

Janzi Maglinie

Muys, Sznta Ana, Yizala,
Salinas, Chatsworih, Long
Bazch, Chua Yista,
Lancaster, West Coving,
Indic, Santa Maria, San
Bernarding.

Consclidation of telacommunicetions
sl pport arzas.

Warking with wendor to estanlist systam
recuiremanis, Revising relout sehadule
with Verizor. W perferry & high level cost
anzlysis of tha praject,




TECHNOLOGY cont.

Froject & Description’
Workstation Refresh

Replzce the 160 semraining PCs that hava

expirac warrartes throughout the sizte,

Rafzel Plzcencla

‘PHority

Milestones

Freparing procurament documeanis,
Standard images ars being fested on the
harcware receivad,

STAFFING, FACILITIES, EQUIPMENT & OTHER

Project & Description
Admintstration Branch Move

To leverage headguarters space, a part of
Adrrinistration Branch stafl will be housad

an the first foor @ Venturs Caks,

lead

Janet Maglnte
Fam Zoston

Pricrity
High

Milestones
Tenant improvements dene,
Fadular furnisre Instelled.

This move will ascommadata space
needs for Persannel, [T move
completad, Personnel move schedulad
far OBMD 2211,

Archive File Document Conversion
Each FO Is rataining three vasrs of

completed pepar aspesl case files that ara

siting it sonzideranls real estale snace,
Thefie reom soace may B2 2zsily

convertad to ALJ offices erhasaring rocms.

Lon Kurosasa
Pzt Houston

High

MSL vendor conmact
sxscuted OTEDN0,

CC, Inlend, L& Cxnard, San
Josa. San Olego, LA, Sasts,
SF, fppelate complste

Wendor quality shecks 0405

0805, 0815
Wensar guality check 0509

Fecasture rea. estate spasa for AL
offizes and hearing reoms.

Pricrity convarsion for GO, Inanc, LA,
Sar Jose & Oxnard.

=0 s are Inventorying, precping and
boxing 2008 & 2009 archive sppeal files
n Fresno, Fasscenz and Tax, FOs with
zdacuats staffi~g are beginning tc send
2010 files o vandar,

Performance Managemeni Tools for
Board & Leadership
= addition to program padormance

reporting to WS DCL, CUIAE Is developitg
reporing teos that the Boarg & Leadershio

will usz o menior overall appellate
serformance and procass ovele times
These Zocls wil aso halp o measura
zyccess with the lzrge scale lechnoicgy
_projzcts.

Janet Maglinte

Figh

Bus'ness case metros for
irmaging

Business cass metrics for
case menagement

Complesed repart templates with IT ard
tested with live data, Developing
parformance metric teol for Bozrd &
lzadership to summarize data and
anaivsis of the melrics.

Transforming CUIAE

To prasure 2 consutant o help paan and
guide the leadership tzar through
organizalcnsl change management. &
consutant will =ssist with aefining
orgarizational structure. proactive

corrmunications with stzkehadars, identify
stafl? sxill zets nasdad for new tachnaicgy,

| atc

Rafas! Flacencizs
FParm Bosion
Lar Kurosara

Figh

Relzase REO 0277872011
Reraleaze RFO CH1E2011
Eds due 06212271,

| Imten: to award OB 072071,

Intend o execuie
OE27E017

Flar, desigs and implament
arganizaticnal design for Tre large
sczlz tachnology projacts.

Plan ard coonaingte communications
with all stakehoidar groups,

Racelvad only twa 2ids during initisl
releaze. CUIAB me-releasing RFP
announcemean: on 0512,




CUIAB 10/11 Fiscal Year Dvertime - SCO Report
July 2010 m._,.ucm_.._ April 2011

HAITup

Branch FY ¥-T-D Decision Typing FY ¥-T-D CTU Typing FY ¥-T-D Registration FY Y-T-0 Other
Hours _ Pay Haours Pay Hours Fay Hours Pay

Appellate 33.75| 5919.12 420.00 514,606.40 407.55 511,661.50 50545 517,598.59
Admin 79.00/| 52,837.24 0.00 50.00 274.50 £9,735.82 754.75 530,591.30
IT 0.00] 50.00 0.00 50.00 0.00 50.00 1,245.75 552,830.41
Exec 0.00 50.00 0.00 £0.00 32.50 51,658.48 244.50 57,578.84
Field 3,312.25 5116,054.20 .00 50.00 3,799.50 5110,495.84 5,880.00 5171,607.38
Total 3,425.00 5119,810.56 A450.00 514,606.40 4,514.05 $133,551.64 8,830.45 5280,206.52

10/11 Fiscal Year-to-Date Total Overtime Expenditures

FY 10/11 FY Projections

10/11 Fiscal Year-to-Date Lump Sum Payout
July 2010 through April 2011

Branch Year-to Date Year-to-Date

Haurs: Position Equivalent | Year-to Date Pay
Appellate 1,534.00 0.89 578,940.00
Admin #3530 0.43 518,390.83
IT 441.00 0.25 §12,322.32
Exec 4,136.00 2.39 £209,856.00
Field Operations 8,533.30 4.5 $370,153.21
Total 15,383.60 8.88]|  $689,662.36

Year-to-Date _ .
Branch 10/11 FY Vet it Position Estimated Expenditures
Allocation Hours Equivalent Year-to Date Pay  |Allocation Balance Guer;Lindt;
Appellate 5158,242.99 1,526.75] 0,88 544,785.61 5113,457.38 5104,500.26
Admin 5121,418.80 1,108.25 0.64 543,164.36| 578,254.54 569,621.67
i 5113,289.60 1,245.75 0.72 $52,830.41! 560,459.19 549,893.11
Exec 517,565.82 27700 016 59,237.32 58,328.50 56,481.04
Field Operations $1,221,881.22 13,051.75 7.55 5398,157.42| 5823,723.80 5744,092.31
Total 1,632,398.53 17,249.50 9.495 5548,175.12 _ 51,084,223.41 5974,588.38
Actual Monthly Average Personnel Year {luly/Aug/Feb-Apr] 19.91




BASE BUDGET/RESOURCE

CUIAB's BASE BUDGET ESTIMATE

May 2011 Revise Adjustments
Unemployment Insurance Program
Disability Insurance Program
Paid Family Leave Program

EO 5-01-10 Workforce Cap Plan 5%
EQ B-1-11 Cellular Device Reduction 50%

Personal Leave Program £.62% Salary Reduction
Non Alls/Excluded/Exempt - 4 months
ALls - 9 months

TOTAL (Estimates)

BRANCH REQUESTS 2010-11

Personnel and OE&E FYs Salary
Appellate Operations 835 5,531,393
Administrative Services 62.5 3,456,370
Infermation Technology 473 2598321
Executive Office 205 1,526,312
Field Operations (less TIs/ARF)  B86.8 48536961

TOTAL 901.7 62,448,957

ANCE / RESERVE-(52.3 million less Benefits)

California Unemployment Insurance Appeals Board

20112012 FISCAL YEAR BUDGET

Budget Advisory Committee Proposal

POSITIONS SALARY/WAGE
Perm Temp Total Perm Temp SubTotal
7355 2985 1032.0 52,62%432 20,555,686 73,535,118
385 385 2,253,636 2,253,636
-1.4 -1.4 -81,950 -81,850
-1,129,051 -1,129.051
550 -55.0 -3,119,000 -3,119,000
-371,633  -175,083  -546,717
-1,037,769 -1,037,769
735.5 278.6 1014.1 50,090,979 19,833,289 £9,924,268
POSITIONS SALARY/WAGE
Perm Temp Total Perm Temp SubTotal
58.1 28.0 861 3,789,246 1,398,738 5,187,984
56.0 5.0 61.0 3,006,106 338,072 3,344,178
44.0 5.0 480 2,870,385 443,408 3,419,353
15.0 1.5 16.5 1,347.957 463,925 1,811,882
542.0 108.0 650.0 37,759,724 7,710,088 45,469,812
715.1 147.5 862.6 48,874,018 10,35%,231 59,233,24%
204 1311 1515

BENEFITS

25,239,102

893,286
-31,985
-353,682

-1,127,991

-197, 721
-375,310

24,045,799

BENEFITS

1,954,948
1,260,161
1,288,503

682,757

17,134,036

22,320,404

OE&E

11,074,001

-217,414

-715,008
-105,000

10,036,578

OE&E

361,543
4,360,543
2,124,986
1,441,175

11,854,281

20,142,528

1,216,960 9,474,058 10,691,018 1,725,395 {10,105,951)

5-25-11/rme {rws)

TOTAL

$ 109,898,221

R ¥

3,147,022
(113,935)
(1,700,147}

Lo e

L

(4,962,000}
(105,000)

1

‘U

(744,437)
(1,413,079)

e

$ 104,006,644

TOTAL

7,504,475
8,964,882
6,832,882
3,935,814

74,458,129

101,696,181

£ A oA s A

§ 585068



CALIFDF{NIA UNEMPLOYMENT IM.JURANCE AFPEELS EDARD

OPERAI IMG EXPEMNSE AND FQU]PMENT BUDGET IFOR SFY 20102011

|SFY 2010-11 Expenditures and an@b. Through 2/28/(11

1011 10011 101 Actual Projected | Balance | Projecied
EXP Allocation | Augment | Adjusted Expend Expend anm1 Balance
CODE Mame Allocationm| thro228M1 | thea 630011 Available
310 [Supplies | 405,500 - 405,500 776,976 | 415389 128574 (0,889)
412 |Voice/Data System
Intallation & Repair 7,000 - 7,000 66,255 66,315 (59,255)|  (59,315)
410/420/| Telephone Services
421 o 572,000 131,700 703,700 378,708 568,062 324992 135,638
450 |Postage 755,000 - 755,000 444 080 666,121 310,820 88,872
453 |Other Postage 152,512 1.040 153552 102,632 153,247 50,920 (355)
520 |In State Travel 19,500 - 719,500 526,079 901,850 183,421 (182,350)
523 |Auto Expenses 2,000 | - 2,000 1,024 | 1,536 o7e 484
530 |Out of State Travel (25) 11,400 - 11,400 - - 11,400 11,400
612 |DBP Equip Rent/
Maintenance 834,813 (15.251) 819,662 340,580 889,863 569,971 29,695
613 |Mon DP Equip Rent = - - ] & = = -
616 |Soflware Purchass &4,200 2282 66,462 7,883 18,193 58,598 48,288
620 |Mon DP Equip Maint /
Repair 187,471 (11,452) 176,019 53,545 176,019 122,373 =
640 |[Equipment Furchase
{undar S5000) 8,540 14,444 22 984 19,624 18,096 3,360 4 888
641/642 | Telephone Equip Purch
{under $5O00) 28,900 2,747 31,647 1,765 9,697 29,882 21.950
643 |DP Communication REaquip . - = =1 = - -
645 |DP Equip Purch
(urder $5000) L8870 30,814 859 684 425,647 436,067 (335,962) (346, 382)
660 |Mon DP Equip Purch
(over 5 5000) - 5 | . 3 a |
685 |DP Equip Purch
(aver B500M) 234,500 234 500 BE3446 | 683,446 {648, 946)| (645 948)
709710 |Tenant Improvements /
Premises Rent 9,810,735 (B3,680) 9,727,156 6,072,354 | 9,108,532 | 3,654,801 618,624
720 |Utilities 153,760 - 153,780 47,274 70,911 106,506 82,869
730/732/|Premises { Plannaed /
734 |Unplanned Repairs 67,269 - 67260 22100 26,280 45,169 40,089
740 [Janitorsl and Mainlenancs 13,000 = 13,000 5987 7.9% 7713 5 0BO
810 |Pro Rata 25,000 - 25,000 34,696 52,043 {9,696G) (27.043)
211 |SWCAP 454,210 - 454 210 418,939 418,939 35.271 35,211
821 |Attorney General Services 542,000 - 542,000 201,453 752,180 140,547 {110,180)
B22 |DGS Facility Flanning 357,750 - 357,760 228,150 342,225 1 EEF,E[}E] 15,525
824 |Securty Senvices 44,570 = 44 570 15 183 24,275 28,387 20,295
832 |Professional Serv Confracts-
Interdepart 424 087 10,885 435 872 29,798 435,872 406,074 -
833 |Professional Serv Conlracls-
External 13,500 100,000 113,500 [ 105,365 117,865 8,135 (4,385)
840 |Subscriptions 245700 - 245,700 49317 ¥3.027 196,383 172,873
841 |Memberships 112,060 112,050 8,750 112,050 103,300 =
860 |Other Services 140,100 = 140,100 62,906 94,359 77,194 45,741
861 |Interpreter Services 1,665,700 - 1,665,700 | 1,105,111 | 1,894,476 | 560,589 | (228,776)
910 | Training 331,535 2,645 334,180 44679 265696 289,501 68,484
912  |Computer Qutput Microfilm 764 496 - 764,456 192, BG4 289 295 571,632 475200
920 |Printing and Binding 2,300 = 2,300 - - 2,300 2,300
930 |Transportation/Freight 85,000 50,000 125,000 41,802| 62853 93,008 72,147
940 |Advertising 2,500 - 2,500 - - 2,500 2,500
950 |Court Costs 620,000 - 620,000 2,587 | 128,837 | 617413| 491,163
961 |Medical Expenses - = = e | 4 456 8,683 (4 456) (B,683)
962 |Miscellansous Expenses 417,160 {135,274) 274,888 482 723 274 404 274,183
[TOTAL | 20,529,548]  100,000] 20,629,548 12,531,959 19,489,653] 8,097,588] 1,139,895
CALL LETTER TOTALS 2.962.827 A 2,864,707 2,062,540 3,458,039 201,866 (491,333)




APPELLATE OPERATIONS |

EXP
CODE

Mame

Al

10A4
location

SFY 2010-11 Fxpendilires and Crcumb. Through 2028011

T 1 ] i
OPERATING CXPENSE AND EQUIPMENT BUNGE | FOR SEY 20102011

10
Augment

1o
Adjusted
Alloeationim

F'm]a't':tarj
Expend
i B30

Actual
Expend
ipro 2428111

-E'H.Fr-lnl'.‘.'.‘
M

Frojected
Balance
Available

11112
Requests

310

Eupbﬁés

412

Volce/Diata Eyéierh
Infatlation & Hapsir

4100420
421

| Toelephone Services

521

440
450
d53
720

CALNETICALDEX

Firslange

Cther MFostage

In Siate Travel
Moving & Helocation

6435
[ili1]
861
855
709710

71

523
330
Gi2

613
GB16
520

G233
G40

G41/642

B3

Auto Expenses

(ul of Slate Travcl

O Equip Rent/
Maintcnance

Mo CH* Equip Henl
Software Purchase
My 1P i Maint /
Repair

Crepl Auto MainlRepair
Fruipment Puichass
{under 5000}
Ielaphone Eguip Puch
{under 0000}

P Communication Cguip
P Equip P
{under $5000)

Mon 13F Feuip Purch
{over F5000)
Telephone Cyuip Furch
{over HH000)

DP Cquip Purch
{ooeerr BRI

Tenant Improvements /
Proimisos Roent

720
7aol
7327354

T4
G0

Litilitics

Premises f Hlannsd
Unplanned Repairs
Janitorial snd Malntenancs
Fro Raia

B11
821

2z

SWCAP

Premises Rent-F110 awned |

2950

5,720

35 500

1,000

783

Aflor ey Goneral Sovices

30,000

18220 28830

120 180

1,339

2,008

5,200
5.000

2,000
HEL

1,333
_ 5iH

T
B0

8,561

9,1t}

3,733

2720

1,500

9.490

1,733

8,720

2 Faoility Flanning

823
824
g3z

833
835

G40
841

CHP Services

Socuily Soenvices
Professional Say Conlracis
Interdepart

Hrafessional Sorv Contracis-
External

1.000

Subeseiplions
Memberships

BE0
861
a10
912
9a0
830

Other Services

345,000

LLARELY

35 000

9,200
17,000

Inderpreler Services
Training
Computer Oulpuf Microfiim

700
6,200

Frinding and Binding

&, 21H)

1nEa6s | 105,385

31234 |
9,200

70,822
540

Transportaticn/treighl

840

Ndverizing

230
261
Oi52

Counl Cosls

17,000
B,700
6, 21H)

2 5N}

13,15
3667
Fih

CRIE
2139
514

(4,365)

| 14,178

8,560

4,000 6,000

Medical Frpenzes
Misceflaneous Expenses

TOTAL

S1040,IHH

GALL LI TER TOTALS
I !

1 augimaimation fo Cxpense Cod

=F

24,560

94777

a7

11,500

(B7)

a7

224,400

324,400

169,802 226,176

BT

154,598

[3.330)
820

7,002

{4,385}

3,766
3 947
5,033
5,429

{3,5_[:u:|}
EBT}

23777
08,224

21,675
1,000

2,100

295 000

35,000
8,200

14,000

8,000
7,400

6,000

5,000

110,500

[y [fa

e 533 is from overtime sur

210.500

111,332 1311,459

U8 GGE

A, 041

| 361,543
201,560
| Prejecied 10411 Exp

Hus persmmel dollars |
|
|

10411 Atiooation
Call Leller Raques|s
Changed

AL




EMFN!ETRQTWE SERVICES |

P il 1 e 1
DPERATING EXFEMSE AN FOUIPMENT OUDGET FOR 5FY 20710/2041

336,074

|

SFY 2010-11 Expenditures and Encumb. Through 212811 i L __ '
101 10011 1o Actual Projected | Balance | Projecled 11112
EXP Allocation | Augment | Adjusted Expend Expend MM Balance Requests
CODRE Mams Allocationmj thwe 22801 | thre BENT Available
310 Supplies 30,000 - T 0000 20,102 30,153 0,698 (153 22500
A12 (Voice/Data system
Intaliation & Repair e B 1,000 1,000 1,000 1,000
A10M200| telephone Seivices
421 ) B - 23,000 - 23.000 B 566 12,549 14,434 o151 13,000
A40 | CALINETEALNDER - d: - - - & : .
450 | Postage 755,000 755,000 444 080 366,121 310,920 BB.AT9 80,000
453 | Ohiwr Poslage 15,606 - 15,605 11,031 16,547 4 G55 {851) 17,780
520 In State Travel 58,700 0,700 T8 1e82 (3G B21) {43,336) 102,000
521 | Moving & Relocafion - - - - 2 : -
523 | Auto Fapenses T = = = S
530 | Cut of State Travel - = = = =
612 | DF Equip Reant /
Mzinlenance - 5773 S G773 BTT4 - ~ =
513 | Mo DP Couip Ront = - - - = = =
B16 | Saflware Purchase = = = - - 3,000
G240 | Mon DI Equip Maint !
Fpsaii G610 {11,452) = i 51 A5G 53,153 40,832 15210
623 | Dept Auto Maint/Repair - - 5 = - - -
40| Cquipmoent Purchasc
{imider EHO00) 674 74 £i74 G4 -
8411642 | Telephons Equip Purch
{ursdear SHO0D) = 286 2HG 286 286 -
G643 | O Communication Equip - - = = =
645 | DF Cquip Purch
{under 5000 3,500 - 3.500 - 4,500 3.500 = 5
BE0 | Mon OF Cquip Purch
{oave A0 = = = = - -
G661 | Telephone Equip MPurch
(owear B50Y 3 - - -
65 | DF Equip Purch
{owver $5000) = - - - =
TOUTAR| Tenant improvanmsnts |
Mremises Rent 1,895,911 |66 | 1,896,007 | 1,267.682 | 1901524 2415 (5,427 1,958,112
711 | Premlzes Henl-E00D ownsed Z = = = -
T 720 Utitiies 36,000 z 36,000 3.800 5,7 32200 30,300 46,000
7307 | Promisces ! Planned §

7324734 [Unplanned Hapairs 50,000 30,000 &0 Bl 49,940 49,940 -
740 | Janitorial and Maintenance = = = - = = | i =
810 | Pro Rala 25,000 - 4 10 14,605 57 043 io598)| (27,043 52,000
811 | swoar 454210 454 210 418,839 | 4imnan 35271 35271 BAT7 402
821 | Momey General Senvices = - 2 2 = = =
822 | DGS Fachily Planning 357 754 - $57, 60 228150 342225 129,600 15,525 345,000
8323 | CHP Seivioes = = = = = =
B24 | Security Services 15,270 3 15,270 2471 3,707 12,799 11,569 15,514
732 | Profossional Sovv Confracis

Inlereyim 276,584 5679 2872263 79,790 282 2HE 282 465 - 232 075
833 | Mrofessional Serv Confracis .
Exlernal 12.500 12,500 - 12,500 2,500 - 50,000
B35 | HWDG Services = = =t = = = ~
240 | Subscrigtions G400} - 0400 4013 7,369 4487 2,031 9,400
349 | Merbarships 150 - 1611 - 150 150 - 150
BEO | Other Services 22,200 - 22.200 3487 5,104 {8,758 17,007 £,200
8261 | Interpreter Senvices = = - - 1 = = -
910 | Traning 7335 - A7.a35 LRerR| 7,607 32264 20,720 228,010
912 | Computer Culput Microfiim 5 = - 2 = =
820 | Printing and Binding 2,300 - 2,300 E 4300 2,300 -
930 | Transporkation/Freighl 2,500 25000 4,712 ¥, 063 2.212) {4,568) 7,100
240 |Advertizing 2 000 2.000 | - - 2,800 2000 =
_B50 | Court Cosis = = = = = =
961 | Medical Cxponsos - = - - - . -
962 | Miscallarieous Fxpanses 10,000 [1,148) B A5 - - 8,854 8,854 10,080
| TOTAL 4,160,518 0] 4.160,618] 2,557,113] 3,937,443| 1,603,503]  223,173] __ #,360,543)
e L Sickit Aok
CALL LCTTCR TOTALS 485 495 A 485,309 58,49 126,819 235 561,589

| Prajected 10011 Exp
1041 Aocsson

Gl Lefler Requests
Ghangod

Admin



INFORMATION TECHNOLOGY

OPCRATING EXPENSE AND EQUIPMENT BUDGET FOR SFY
SEY 2010-11 Dxpenditures and Encumb. Throwgh 2626011

EXP
CODE

Hame

o0
Allacation

10441
Auvgment

Zotooll |

1011
Adjusiad
Alloeationm

Actual

Expend
thre 2I20011

PFrojected

Expend
Ueru 630011

Balance
ETRIRR]

Prejected
Balance
Available

11112
Requesis

— &0
A12

A10/azal
_ 421

450
433
520
Ry

523
230
612

613
G616
620

623
G4

6410542

643
645

a6l
961
G665
TO9T10

™

7an
Ti0d

732734

740

810

440

Supplizs
Voice/Data Syslem
Inlallation & Repair
Telephons Services

CALMETICGAL 11X
FPostage
Diher Poslage
In State Travel
Mirving & Relocation
ALl Expenseas

Ot of Slate Travel

3P Fopuip Red
Maintenance

Mon DR Equip Rent
Software Purmhase
Mot DF Cquip Maint /
Hepan

Dept Auto Maint/Repair
Equipmment Purchasc
{under H5000)
Tolephone Equip Purch
(Under SHO00)

DP Communication Equip
|3F Fouip Purch
{under S5000%

Many P Cguip Purch
{oveer SE000)
Tokephone Equip Murch
[ivwer SEOTHI)

O Equip FPurch

{ower 5000}

Tenant Improvemeanis |
Promises Rent

5,000
1,000

455,000

2 5010
18,800

834,513
12,700

1,681

23,750

2444, 5O

Premires Henl-EDD cwnod
Utilitics

Premisas f Planncd 7
Unplanned Repairs
Janilarial and Mainlenance

(Z21,024)

1,168

4,084

69

16,703

2,000

17,854

1. HRE

L8]

485,700

M 24

2,500
18,300

2118
40,849

23,100
13,868

1.691

3084

&g

401,453

43,817
“ 8,770

T0g

3,084

it

411,536

BET AL

Pro Haia

B11
321

822
823
824
832

o33

235
40

a4

SWCAR
Allamey General Senvices

N3G Facility Planning

CHP Services

Socurity Senvices
Professional Sery Confracts
Interdepart

Frofezsional Sery Coniracts
Faternl

I WDEC Senvices
Aubsciplions
Wembersiips

260
861

910
912
9320
930

Cither Services

Interprotor Senvices
Trainiug

Computer Cutput Microdim
Printing and Ginding

I

4800 |

70,000

Transporation/Freight

040

Advertising

a5
461
952

Courl Costs

Medical Fxponses

TOTAL I

CALL LETTCR TOTALS

293,100

15,500

A, 580

T3

REE

465

3,000

5,146

{131,700)

2,500

161,400

1,951,054

0

1,518,054

A

| AdGE354

T,981,064]
i

25,780
33,600

451 887

3176
70,077

284,080

15,5680

1 H1

3,084

(]

411,536

B, 4405

2 650
144
52,711

3,855 |

{17,858)
(#2500}

185,412

363

(22,049)

569,971

7,058

{271, 062)

(648 246

13,184

— aEmd

4054

(7o)

161,400

{21,780)

20,250

(32,600)

33,600

4,813

{E_?E}
{51,227}

347 000

3,200
70,000

29,500

(1.?_32}

{371,082)

(548,248)

5,000

151,400

18,900

2,085,524

2,344,844

104,470

883,590

2,124,966

| Rt

2,255,390

{240.337)
I

{809,038)
|

1,634,256
Projectad 1011 Exp
101 Aldocalion
Gl | ey Requiesls)
Changed)

ITS




CXECUTIVE |

OFCRATING EXPENSE AND EGUIPMEN [ BUDGET FOR 8FY 2010/2017
SEY 2M0-11 Expenditures and Encumb, Thraugh 22811 |

EXP
CODE

Wame

10M1
Allocation

1011
Augment

10Md
Adusied
Allocationm

Actual
Expreinc

Lhirw 2f28H11

Projected
Expend
LLLTRERITIR

Balance
<5 TRR]

Frojectad
Balance
Avallahle

11112
Raquests

310

Supplies

442

421

450
453
H20

521

530
a12

@13
616
G20

623
G40

G41/542

643
G435

GED
661
BBES
Toaiv10

k|

aqofazol

440

523

Voico/Daia System
Intallation & Repair
Telephons Services

10, {HH

CALMETHZALIER
Fostage

Other Poslage

In State Travel
Mrving & Relocaiion

73,000

A0
63,000

“ oo |

73,000

Aufa MEEs
hil of Slate Travel

0P Eqiaip Renl §
Maintenance

Mo PP Equip Ront
Software Purchage

Mo DF Cquip Maint /
Repair

Dopt Auto MainiTepair
Fruipment Purchasoe
(under $5000)

Telphone Cquip Purch
(under SH000)

DR Communication Equip
[IF Fouip Puich

{under S53000)

Maon 3P Equip Purch
{over HL0MH)

Tekzphone Cauip Purch
{over SE0M

[P Couip Murch

{onves) REUGD)

Tenant Improvaments |
Promises Rent

11,400

1

5,004

Premizas Henl-H1 20 owned

720
Tiod!
T32T34
740
a1d

Liilics

Premiszas § Planned 7
Unplanned Repairs
Janilorlal and Maintenance

Pro Rata

21
822

Bi1

SWCAR
Allornoy General Senvices

200
68,000

6,106

T8
38,140

11,400

a0t

5,000

(42,000

DS Facilily Planning

i
Bad
832

833
35

340
B41

CHI? Services

Securily Senvices
Professional Soev Conlracis
Interdepart

Priofessional Serv Confracis
Eutarnal

IWDC Services

1,995

]

693,848

342,

148,403

Subyseaiplions

A0

Memherships

B60
&6
910
912
920
930

Dther Senvices

000
000

Inferpraler Scpdices
Trairng

Computer Quiput Microfim
Printing and Dinding

000

148 403

5000
[y

Transpoiatinnreight

240
240
a6
962

Advertising
Conl Costs

2,500

000 |

5383
390
41,187

5

2925

2,600

a2

500
20,000

Medical Fupenses
Miscellaneous Fxpenses

3,000

'[2.(:"_145}

400

92

620,000

2455

2.500

9,159

3.804

3,250

70,320

116
67,182

3.o0n

112

1,040,772

122
28,811

11400

1,016

d.925

| (803,848)

TEE, 180

| 140,547

148,403

8,074

143,403

4117

2,000
61,780

3,065

1,510
18813

2,726

1:338

128,76

508

00
17,500

2,355

EEE]

BO, 744

B4
618

11,400

4,888

{(1.040.772)

(110,180)

1 425
{1,780

2,980

1,162
500
401,280

2,355

7,500

AL

£2,000

1.500

500,004

ALY

1,663,514

0

1,268,151

365,323

565,684 1441175

| TOTAL I

"g:Al L LETTER TOTALS

164,614

(514

1,663,514]

164,614

i
LT3

2,229,198|
154,707

159,542
|

9507

23 025
| Pigjected 1011 Exp

10811 Allncation

Call Letter Haquesis
Chenged

Exec




FIELD OPERATIONS I | | | |
OPFRATING EXPENSE AN(} EQUIPMENT BUDGE | FOR SFY 2010/2011 I i | ' ]
SFY 2010-11 Expenditures and Encumb. Through 262811 ' - = I =
10011 1011 1001 Actual Projectod | Balance | Projected 11712
EXP Alocation | Auvgment Adjusted Expend Expend i Balance Requests
CODE Mama _ Allocation | thru2i20im1 | thru si0i Avallable
310 [Supplies 335,000 - 335000 | 213,643 | G20465 | 121357 14,535 251,250
412 Voicsata System
Intzliation & Ropair 4000 - 4,000 32,535 32,635 {28,535) (28,535) 4,000
A10/420| T=lzphons Sarvices
m21 | 111,000 - 111,000 65,375 98,062 | 45626 12938 100,000 |
440 |CA| NET/CALDEX . - - - - = = B an
AE0  |Poslage = B - - - - - -
453 |Oither Postage 128.916 1,040 128,955 BE,072 132,108 41,884 (2,162) 176,583
520 [In State Travel | 569000 | - 569,000 186,010 | B61,746 | 1B2.081 |  (92,748) £62,000
521  |Moving & Relocation - _ - - - = =] - =
523 |Aulo Expenses 2,000 2,000 1,024 1,536 78 454 2,000
530 |Out of State Travel {1) = - = - = - - =
612 |DP Equip Fent [
Mamnlenance = 7 - = = - =
613 |[Mon P Equip Rent - - - - - - - =
816 |Sollwars Purchase 1,114 1.114 1,114 1114 - = -
620 |Mon DP Cauip Maint! Repair
108,969 - 108,969 43,6578 103,269 35,081 - 108,391
623 |Dapt Auto MaintRepair - - = - : - - -
540 |Couipment Purchase
{under $50004 3,540 10,686 14,226 15,791 14,226 {1,5043) - 3462
6417642 | Telephone Equip Purch
[Lrvder BLOGUY 25,950 | G608 27,558 532 7,609 a7 19,950 4,800
643 |DP Communication bguip g = = = = = = =
645 |DP Equip Purch
{undcr S5000) 25,500 14411 40,011 14,111 15,31 25,800 24,700 =
660 {Mon DP Equip Purch
{oieer FS0U0) = - - - - = - -
661 | Telephono Couip Furch
{over Fa000) 2 = - - o = -
665 |IIP Equip Purch
{over $a000) - - - - - =
TO%T10| Tenant Improvamonts {

___|Premises Rond 7.0ia 524 (83,768) AE31050 [ 4910824 G185,236 | 3,720,235 | 1,664,323 7,549,851
711 |Premises Ront-COD cwned - - -] ‘ - = -
720 |Utilities | 117780 - 117,780 43,474 65,211 74,306 52,589 113,580

7300732 | Premises f Planned /
1734 |Unplanned Repairs 13,080 = 13,069 22,040 22 pan (B,251) {8,951) .
740 |Janitorial and Maintanance 13,000 13,000 5,287 e 7,713 5,069 3.120
810 |Pro Fata - - - - - - -
811_|SWCAP ] - i = - = - __F
| 821 |Attomey General Services | - el D = - -
822 |DGS Facility Planning 5 - = - & - - -
B23  |CHP Servives = N - = - . -
B2 |Securily Services 29,300 - A0,300 13,712 ROLA68 15,568 8,732 12,429
832 |Frofessional Scrv Contracts-
Intordepart 5.206 2,206 - 5,208 5,205 -
833 |Profcssional Serv Contracls-
External > = = = B -
B35 |HWDC Services = - - - = = - -
B40 | Subscriptions 17,0080 | TG00 | 15,584 23391 | _ 180,406 152,508 176.000
841 |Memberships 100,700 - 00,400 | 7,720 100,700 82,830 - 100,700
860 |Olher Servicos 36,000 - __3R000| 9,059 13,580 | 26,941 22,411 15,000
861 |Intorpreter Services 1,857,000 - 1,657,000 1,102,972 | 1,880,809 554,028 (233,800 1,800,000
910 | Training 210,060 - 210,000 1,023 201,535 208,977 A, 466 10,000
912 |Computer Outpul Microfilm THd, 405 - TG4 406 162,864 289,206 541,632 | 475200 570,000
920 (Printing and Binding - c Y s = = . =
930 | Transpertation/Traight 75000 | 50,000 4,000 20,728 44,5602 85,272 B0,408 | 45,000
940 |Advertising ] - = - - - - o &
950 |CourtCosts E= + s = . - - - -
931  |Medical Expenses - - £ #4586 5,683 (A, A55E) (5,683) .
962 |Miscellaneous Expansos 8800 [ il FL 500 482 ] 78,018 FT.07T 35,000
TOTAL 12,499,964 0] 12,499,964 6,421,328| 10,252,191] 6,078,635] 2,247 773 11,844,281
i - - : - . =
CALLLET IER TOTALS &24, 154 BiA 657,930 200,55 528,409 457,174 128,521 I 351,780
| | ) | [ . Projectad 101 Exp
| | - ll | . 0111 Allacaion
{ = | = Call Lelier Reguests
[ | | . Chznged

| g



CALIFORNIA UNEMPLOYMENT INSURANCE APPEALS EOARD . | ses om
{'JPI-HATENG CXPENSE AND EQUIPMEMT BLIGET H'}IR SFY 2[]1 172012 — | __ -
SEY R REMIES 0 B TERIOR: 11112 ALLOCATIONS ) A
EAF 10011 Admin AD Exec ITS FO TOTAL 10111z | %
_CODE | Mame Aflocation N ALLOCATION| Change | Choy
310 |Supplies 05500 | 22500 21,675 7500]  20260] 2512501 5 323,175 @z3z5) -20%
212 |VoicsiData System
Intaltation & Repair 7.000 1,000 1,000 i} 33,600 4,000] 5 39,600 32,600 ABE%
4104420 | Telephone Sernvices N
(424 _ 572,000 13,000 2100 3,300] 3470000 100.000| § 485400 {106.800) 189%
440 [CAINETCALDEX - 0 0 i i ol s - 5
450 |Postage 755,000 | GA0,000 i 0 o 0|5 680,000 (7000} -10%
453 |Other Poslage 152,512 17,780 2,780 200 3,200 176G 598 5 200,558 4H, 046 P
520 |In Stato Travel 718,500 102,000 5,000 BE.008 F0L,000 562,000} 5 807,000 187,500 2G%
531 |Moving & Relooation - 2] K} 1] [i] _ 0|5 - :
523 |Auln Expansos 2,000 ] o ol n 2,000| 5 2,000 - 0%
530  |Out of State Travel (4 bips) 11,400 0 0 10,450 4} 3 10,450 L)) -5
612 |DP Equip Rentd
Maintenance 934,813 il 0 H] 907,595 0% Q07 295 (26,518) 3%
613 |Mon 2P Equip Rent - 0 0 ] 0 b & = =
616 |Software Purchase 84200 3,000 10,450 i] 0 5 13,450 {50,750 -70%
G20 |Mon B1? Equip Maint { Ropair
187,471 15,210 9,188 2067 1.651 108,391} 5 138,447 49,024} 26%
G235 [12ept Aulo MainlRepair - 4] 1] a 1] nfs - -
G40 |Equipment Purch funder $5000) 8,540 0 0 i o 3462] 5 3.452 {5.0710) 557%h
B41/642 | | elephone Equip Purch
Lunder $5000) 28.900 0 150 0 462,500 A.8001 & A9, 150 EETIRCTIN I e
643 |DOP Communication Equip - 0 o 0 0 1] 3 - - E ]
645 | DF Equip Hiarch (imuder $5000) 58810 0 1] 15,758 4,000 Mme 20,758 {34, 112) -G5%,
G680 |NonDP Equip Purch fover
FA00C L [+] [t} i} ] 1] 1 = -
a6l | Telephone Equip Purch
{over 55000) - 0 0 0 i L] - -
665 |DP Equip Purch (over S5000) 234,500 1] n 0 a 3 - (234,500 -100%
FOF10]| lenent Improvameants /
Premizes Rent 9.810,735 | 1,988,112 o] ] O] 7.,549,851| 5 9,507 863 (302 772) -3%
711 |Premises Rent-EDD ownod = ] 0 0 _0 0 5 - -
720 |Utilities 153,780 56,000 0 i 0 113,580 5 149,580 14,200) 3%
T30/732 | Pramises [ Planncd [/
/734 |Unplanned Repairs 57,268 ] o [} i} 10,000 5 10,000 (57,268 -55%
740 |Janiloral and Malntananco 13,000 ] 0 0 0 3.120| 5 3,120 (o880  -To%
BiD | 1Prr Hala 25,000 52,000 0 _ b 0 (1 32,000 27,000 108%
gl [SWeAR = 454 210 GET 459 4} 0 LH] n| 3 547,492 115,282 PR
821 |Attornoy General Services 642,000 0 [ 753,000 0 0 s 753,000 141,000 17%
B22 133 Facilily Flanning 357,750 345,000 1] a 0 0y s 345,000 {17750y &
823 |CHP Gervices - i} 0 0 0 (] - - - HOMWIo
B24 | Securily Seivices 44 570 15,514 4} a 0 12429) 5 27,943 {18,527} A
832 |Professional Serv Contracts-
Interdepait 424 97 222075 ] i} o ] I 222075 [202.912) A%
833  |Profeasional Serv Contracts-
Extemal 13,500 S0.000) 225,000 4} 0 015 275,000 261,500 -
| B35 |[IMWDC Sorvices c oy 1] a i 0l s - -
B40  |Subscriptions 245700 9.400| 35,000 1,500 15800 176,000] 5 245700 5 0%
| 841 |Mcomborships 113,080 falk 8200 2,000 ) 0 100, /100) & 112,050 - (i
ae0n | Difer Services 140,100 5,200 14,000 i 00 150 15.000) 3 BB 350 {42,750 -H%
861 |Intcrproter Semnices 1,665,700 0 6,000 ol o) 1,800,080 5 1,206,000 EETRR e 145,
940 |TraEining 331,535 228,010 TAM 1} 70,000 10.000| 315,410 {18,125) 5%
gi2 |Computer Dutput Microfilm T 86 0 0 - {1 B0 5 570,000 {104 408} -25%
‘920 | Printing and Hinding 2300 0 1] [ 0 ol s = (2300)|  -100%
930 |Transporation/Freight 35,000 700 5,000 1,500 3,800 A5,000] 5 63,500 {1 GO0y - 253
840 | Ardvertising 2,500 0 0 o a (1] [ - (2500 100%
950 |Court Costs BO000| O 0| 500,000 i 0|5 500,000 (ivoooo 1o
861 |Medical Expensas 0 0 o o N - B T
962 |[Miscellaneous Expenses 411, iECI 10,000 5,000 5,006 1#3.000] 35,000 5 238,800 [172,2G0) ~A3%
|TOTAL §20,520,548 | 4 3&1‘::‘§£t'3| 361 543| 1441475 2,124,986 11,854 281] § 20,142528 | (ssvpan)] =%
T T T T T
CALLLETTER 101ALS 561,589 261563 238928 163,286 I|L7E0 5 2,843,148 (113,670} 1%

5 2,962,52?







BASE BUDGET ADJUSTMENTS

Personnel and

Operating Expenses and Equipment

BUDGET AUTHORITY ADJUSTMENTS
CUIAB's BASE BUDGET ESTIMATE

May 2011 Revise Adjustments
Unemployment Insurance Program

Disability Insurance Program
Paid Family Leave Program

EO S-01-10 Workforce Cap Plan 5%
EO B-1-11 Cellular Device Reduction 50%

Personal Leave Program 4.62% Salary Reduction
Non ALJs/Excluded/Exempt - 4 months
ALJs - 9 months

TOTAL (Estimates)

POSITIONS
1032.0

38.5
-1.4

-55.0

1014.1

DOLLARS
$ 109,898,221

3,147,022
(113,935)
(1,700,147)

(4,962,000)
(105,000)

¥+ & B R

$ (744,437)
$ (1,413,079)

$ 104,006,644



495,000
485,000
475,000
465,000
455,000
445,000
435,000
425,000

BUDGET ESTIMATES
Workload and Earnings Forecasts

TAX

DI

472,066

UL

2010-11 2011-12
493,700 Decisions 486,900 Decisions
S104.7 Million S104.0 Million

L



BUDGET FUNDING SOURCES

Dollars Percent

Federal Funds Unemployment Administration $ 95,665,644 92.0%
Fund - to administer Ul Benefit & Tax appeal hearings.
(Employer paid payroll tax.)

State Special Funds State Disability Insurance $ 7,635,000 7.3%
Fund - to administer DI Benefit & Tax appeal hearings.
(Employee paid payroll tax — 1.1%.)

General Fund General Fund - to administer Tax $ 484,000 0.5%
Appeal hearings for the State Personal Income Tax
program.

Reimbursements Facilities Sub-Leases
Total $104,006,644 100.0%

$ 222,000 0.2%



e 44~  BRANCHREQUESTS

ﬁﬁaﬂqﬂﬁﬁg Personnel and
Operating Expenses and Equipment

CUIAB BRANCH REQUESTS POSITIONS DOLLARS

Appellate Operations 86.1'% 7,504,475
Administrative Services 61.0 $§ 8,964,882
Information Technology 490 $ 6,832,882
Executive Office 165 $ 3,935,814
Field Operations 650.0/ $ 74,458,128

TOTAL 862.6 $ 101,696,181



f; s PERSONNEL BUDGET HIGHLIGHTS

_um_..meZZ.m..._.. GROWTH POSITIONS SALARY/WAGE
Perm Temp  Total

2011-12 REQUESTS 715.1 147.5 862.6 S 59,233,249

2010-11 as of 5-1-11 620.1 117.0 737.1 $§ 52,922,068

TOTAL INCREASE 95.0 30.5 1255 S 6,311,181

OVERTIME ALLOCATION $1.1 Million (reduced S 500,000)



© 4.4 PERSONNEL BUDGET HIGHLIGHTS

>_._.____.m§._. .h..\ =y
e T

PLANNED NEW HIRES Perm Temp  Total

PALJs/ALIs 19.0 4.0 230
LSSs/Support Staff 55.0 23.0 78.0
Exec/Admin/IT 21.0 35 245
TOTAL NEW HIRES 95.0 30.5 125.5
BRANCH GROWTH Total
Field Operations 83.0
Appellate Operations 18.0
Exec / Admin /IT 24.5

TOTAL GROWTH 125.5



@o_ummb._._zo EXPENSES & EQUIPMENT
(OE&E) BUDGET HIGHLIGHTS

CALL LETTER _Nmocmw._.m 11112 ‘_El_.‘_ 101111112 9,

Requests | Allocations | Change |change
Equipment/Furniture Purchase 3 3,462 8,540 (5,078) -59%
Telephone Equipment Purchase 3 489,150 28,900 440,250 1523%
Security Services $ 27,843 44,570 (16,627) -37%
Software Purchase $ Am_hmo_ 64,200 (50,750) -79%
Premises Planned/Unplanned Repairs % 10,000| 67,269  (57,269) -100%
Other Postage $ 200,558 152,612 48,046) 32%
DP Equipment Purchase 3 20,758 293,370, (272,612) -92%
Training $ 315410 331,535 (16,125) -5%
Miscellaneous Expenses 3 238,900 %_‘__k_mo_ (172,260)| -42%
Professional Service Coniracts $ 497 075 438,487 58,588 13%
DP/Non Equip Maintenance / Repair $ 1,046,442 1,122,284 (75,842) -7%
TOTALS $ 2,843,148 2,962,827\ (119,679) -4%




OE&E BUDGET HIGHLIGHTS

ON-GOING COSTS 11412 ‘__...._3.‘_ 10/11-11/12 o/
Requests Allocations Change Change

Printing and Binding $ 0 2,300 (2,300) -100%
Advertising 3 0 2,500 (2,500) -100%
Transportation/Freight $ 63,500 85,000 (21,500) -25%
Memberships 3 112,050 112,050 - 0%
Other Services $ 96,350 140,100 (43,750) -31%
Subscriptions $ 245,700 245,700 - 0%
Supplies 3 323,178 405,500 (82,325) -20%
Pro Rata & SWCAP 3 619,492 479,210 140,282] 29%
Phone Services & Repair 3 505,000 579,000 (74,000) -13%
Travel / Auto Expense 5 919,450 732,900 186,550 25%
Postage $ 680,000 755,000 (75,000 -10%
Computer Output Microfilm b 570,000 764,496 (194,496) -25%
AG Services/Court Costs $ 1,253,000 1,262,000 (9,000) -1%
Interpreter Services $ 1,906,000 1,665,700 240,300 14%
Premises Rent, DGS Plans, TlIs,

Utilities, Janitorial, Maintenance $ 10,005,663 #0;389,289 (329,602) ¥ i
TOTAL $ 17,299,380 17,566,721 -267,341 -1.5%




OE&E BUDGET HIGHLIGHTS

FACILITY LEASE BUDGET and PROPOSED PROJECTS

SACRAMENTO HEADQUARTERS S 1,958,112
FIELD HEADQUARTERS and OUTSTATIONS S 7,519,197
PROPQOSED PROIJECTS S 30,654

(detail on following slide)

TOTAL | . | $ 9,507,963



OE&E BUDGET HIGHLIGHTS

PROPOSED PROIJECTS . 2011-12 FY . 2010-11

Lease increase Tis ARF Acct.

Lease Increases & Tenant Improvements

Bakersfield-Relocation S1,200 $200,000
Modesto-Remodel S40,000
QOakland-Remodel S400,000
Oxnard-Remodel $250,000
Sacramento-Security Enhancements $200,000
San Francisco-Lease Renewal 525,454 $S100,000
Stockton-Relocation S4,000 $200,000

Annualized Lease Increase Total wmchmmp

Tenant Improvements ARF Account Total $1,390,000

GRAND TOTAL _ | $1,420,654



)% OESE BUDGET SUMMARY
)

==

OE&E - FISCAL YEAR CHANGE DOLLARS
2011-12 ALLOCATION S 20,142,528

2010-11 REQUESTS S 20,529,548

TOTAL DECREASE -S 387,020



_ .. POTENTIAL BUDGETARY
= RISKS

1. The October 2011 and May 2012 Revises
(reduced workload, positions, and dollars)

2. Higher litigation costs
3. Natural disaster(s)
4. Delayed Economic Recovery

5. Executive Order Budget Reductions

$7?

$7?
$7?
$7?
$7?
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POTENTIAL BUDGETARY

RESERVES
1. 2011-12 Reserve $ 585,068
2. Litigation $ 500,000
3. Training Conference $ 200,000

Total $ 1,285,068



BUDGET SUMMARY PROPOSAL

POSITIONS DOLLARS
Perm  Temp Total
_w}mm _.u.CDOm._. 7355 278.6 1014.1 $ 104,006,644
BRANCH REQUESTS 7151 1475 8626 $ 101,696,181
BALANCE 204 1311 1515 $ 2,310,463
LESS UNSPENT BENEFITS $ (1,725,395)
RESERVE $ 585,068
BUDGET PERCENTAGES
POSITIONS DOLLARS

Permanent 83% Salaries/Wages 57%
Temporary Help 16% Benefits 22%
Overtime 1% OE&E | 20%

Reserve 1%

Total 100% Total 100%



mployment Insurance,_ "

. Board

.
Budget Advisory Committee (BAC)
Branch Representatives:
Executive/Field Admin. Services Info Technology Appellate
Alberto Roldan Pamela Boston RafaelPlacencia  Jorge Carrillo
Joel Contreras

gh Harrison
| Luis Rodriguez

k. Budget Team: .
“Renee Erwin, Robert Silva, _,\_.__@m Gomez, Valerie Graziano

-
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